

From: Wooyoung LIM <wooyoung@ust.hk>
Sent: Thursday, December 12, 2019 8:08 PM
To: Anirban Mukhopadhyay
Subject: My exam guideline 
 
Dear Anirban, 

Here’s what I did:

1. Immediately after I knew that the delayed exam and pass/fail are not an option for my course, I announced it via Canvas. It was around November 18. After I spent a few more days about the exam formats, I further announce that students in the online final exam should take a photo of their answer sheets and submit.

2. One week later, I gave students one simple assignment: they need to print out an answer sheet that I uploaded, write down their names and student ID#, place their student ID on the sheet, and take a picture. And they needed to upload the picture as an assignment. I gave them one week for it.

3. After the deadline, I have about 80% students who submitted. Among them, about half submitted a good picture. However, there were many cases with some problems, including the quality of the picture, wrong angles, some messy background, too dark, too big file size, and so on. I asked my TA to review all the submissions and identify all these problems. Then I wrote two emails to the selected groups (November 28). First group was those who did not submit the photo. I warned them that a similar procedure will be used for the final exam. The second group was those who submitted a picture with some of the issues mentioned above. I sent them a sample picture of the answer sheet that I made with a perfect angle and perfect quality with small file size saved as PDF. I recommended them to follow my guideline.

4. I then realized that multiple files should be submitted in the real exam. So, I created one more assignment entitled “Mock exam answer sheet submission page” and let students try to submit multiple files and resubmit them in various ways to test how much time they need to spend. I asked them to contact me if they need more than 10 minutes to upload 8-9 files. In this mock submission page, I restricted the file types to be “PDF, JPG, and JPEG” only. This was done on December 03.

5. I further announced the detailed final exam guideline (December 05). Here I announced every step of the final exam. We start at 4:30pm, the 1st question will be released at 4:29PM, the 2nd question at 5:00pm, and the 3rd question at 5:30pm. I made it very clear that 6:00pm-6:15pm is reserved solely for the submission of their files only. I only made one thing very clear: they are fully responsible to submit a good quality picture. I said that in case that we are unable to understand their written answers, we will not grade them.

6. I gave a few more emails to the students recommending the “tiny scanner” or a similar kind. I said that it is for their own benefit, because smaller file size will save their time and reduces uncertainty in the submission process.

7. On December 10, I created the “real” final exam page on the assignment. I announced that the real exam page is ready so that students can go to the page, read the guideline carefully, and make themselves familiar with the exam page and submission methods.

8. On the same day, one student contacted me and asked if she can first submit a few files and then later submit some additional files. I asked her to test it with the mock submission channel and update me. She quickly did it and told me that all the previous files must be submitted again together with the new files for every resubmission. Then I announced this fact to all students.

9. On December 11 (the d-day), I further announce that I will NOT accept any email submission. I said I will NOT accept any late submission in any circumstance, unless I announce a change of the policy before the end of the exam.

10. 30 mins before the exam starts, I asked students to go to the exam page and read the exam guideline carefully again. Three exam files were already there in the exam page, but each file was encrypted with a passcode.

11. Exam started. I provided the passcode for the 1st question. 30 mins later the passcode for the 2nd question was provided and so on. At 6:00PM, I announced that the time is up, and let them focus on the submission.

12. At 6:15PM, I saw that 181 submissions were made successfully. But to make sure, I extended the deadline for 2 minutes. No more submission was made though.

13. I received 4 emails with their answer photos. It was immediately clear that they made some mistakes. It was too clear that they did not follow my instructions. They even did not know the assignment and the mock submission channel. I offered them 30%-50% discounting in their grading and all of them quickly accepted. No more emails, no more issues. No complains so far.

FYI, here is the exam guideline I provided for the real exam. Hope they are useful.

Best,
Wooyoung
Final Exam Page
1. Date/Time: December 11 (Wednesday), 4:30 PM - 6:00 PM (1.5 Hours) + 15 minutes for the submission
2. It is an OPENBOOK exam. Everything I taught throughout the entire semester will be covered.
3. The exam will rely on the Canvas system. So, please make sure that you have access to the system during the exam date/time mentioned above. If you expect to have any difficulty to access the system on the exam date/time, please do your best to figure out a good way to overcome the issue as soon as possible. If you don't report any issue about the Canvas system access to me by December 02 (Monday), I will take it as evidence that everyone has full access to the system.
3. There will be THREE questions. The questions will be sequentially announced through the CANVAS. At 4:29 PM, the 1st question will be released. After 30 minutes, the 2nd question will be released. After another 30 minutes, the last question will be released.
4. You need to print out the following exam answer sheet[image: Preview the document] (as many copies as you need). No other paper sheet will be allowed.
a) On each page, you need to write down your name, student ID#, and the page number.
b) After you finish writing down your answer, you need to place your student ID (or any photo ID) to take a photo of every page. Instead, you can also use the document scanning apps available for your mobile device.
c) You need to save all the photos/scanned documents as PDF, JPG, or JPEG, and upload them on the CANVAS.
d) You are fully responsible to make sure that the quality of the photos/documents is good enough for us to read and understand your written answers. No color is necessary and the Black/White version with smaller file size is preferred.
5. The submission system will be closed sharply at 6:15 PM. It means that we give you the extra 15 minutes solely for the submission of the answer sheet photos.
6. The exam will be difficult not only for you but also for everyone else. I don't expect every student to write down perfect answers (simply you will not have enough time to write down everything you want to). So, the best strategy should be to try your best to provide better answers as much as you can.
7. We are going to use a professional plagiarism detecting service to identify any cheating activity if needed. If any such case is identified,  then everyone who is involved will get F from the course.
8. After the final exam, we will randomly choose 5-10 students. If you are chosen, you will be asked to explain the details of your written answers to the instructor in a private meeting via Skype or some other online communication device. If you fail to provide a reasonable amount of details, we will take it as evidence of cheating and report the case to the university for further investigation.
Exam Question 1[image: Preview the document] (the passcode: goodlucktoeveryone)
Exam Question 2[image: Preview the document] (the passcode : istheexamdifficult)
Exam Question 3[image: Preview the document] (the passcode: donotgiveupanddoyourbest)
Last but not least, we strongly urge you to submit your answer sheets files after each question, instead of submitting them all together at the end of the exam. But, for every submission, all the previous files that you have submitted before must be uploaded again. This is a technical issue that I cannot resolve. Sorry for the inconvenience caused.


Wooyoung Lim
Department of Economics
The Hong Kong University of Science and Technology
Clear Water Bay, Kowloon, Hong Kong
https://wooyoung78lim.wixsite.com/wooyounglim
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